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We bridge the gap between data strategy and data reality.

T H E  D ATA  E N A B L E M E N T  C O M PA N Y

W H O  W E  A R EW H O  W E  A R E

Most organisations have invested heavily in data strategy and data technology. Few have closed the gap between the two. Strategy without
execution stays on a shelf. Technology without operationalisation goes underused. Nephos is the enabler that bridges that gap, taking
what organisations have planned and purchased and transforming it into a data capability they can actually use. Whether that means
building the capability from the ground up, running it on their behalf, or unlocking the value of platforms they have already invested in, we
meet the customer where they are and build from there.

W H AT  W E  D OW H AT  W E  D O

ASSESS AND DESIGN BUILD AND ACTIVATE RUN AND IMPROVE

Data Management Assessment

A structured, benchmarked diagnostic of
data management maturity across
people, process and technology, giving
leaders the evidence they need to act
with confidence.

Use Case Execution

Turning designed use cases into operational
reality through embedded processes,
configured workflows and active discovery,
reporting and remediation.

Operate

Ongoing expert operation of your data
management capability, accelerating
time to value through proven processes
while keeping governance active as the
organisation evolves.

Use Case Design

A pragmatic design phase that translates
business drivers into a clearly defined
data management use case, producing a
blueprint delivery teams can build from.

Technology Activation

Aligning existing data management and
scanning tools to the operating model —
ensuring outputs are accurate, usable and
connected to the governance processes that
depend on them.

Optimise

Continuous optimisation of existing data
management services to improve
efficiency, accuracy and alignment as
regulatory expectations, business
priorities and conditions change.

G E T  STA RT E DG E T  STA RT E D

Request a scoping conversationRequest a scoping conversationnephostechnologies.comnephostechnologies.com

W H Y  N E P H O SW H Y  N E P H O S

Practitioners, not generalists

Hands-on experience from complex,
regulated environments; faster
diagnosis, sharper insight.

Designed for delivery

Every output translates directly
into action; no shelfware, no
theoretical recommendations.

Connected end to end

Services designed to connect
from assessment through to
operation without loss of fidelity.

Built for every level

Outputs that give delivery teams
clear direction and executives
the visibility they need.

I have not met anyone yet that's had an IT programme up and running in 12 weeks. My advice would
always be to work with Nephos. You'll deliver quicker and have some great support sitting behind it."
Garry Manser

Head of Data Governance, Vanquis Bank


